Programme Specification T1043
CERTIFIED TIME MANAGEMENT & ASSERTIVENESS
2 Days

4th & 11th August



€60

Topics covered include:

· What is assertiveness?

· Understanding and becoming aware of your own behavior

· Different types of behavior

· Two way communication

· Assertive techniques

· Dealing with criticism

· Time management

· Self management and personal development

· Receiving and giving feedback

Participants will receive a FETAC certificate on successful completion of this course

Programme Specification T1044
HOW TO SET UP A BLOG FOR YOUR BUSINESS

Half Day
25th August




€25

Topics covered include:

· Setting up a Blog

· Writing Blogs

· Marketing your Blog

· How to use Word Press

Programme Specification T1045
CERTIFIED START YOUR OWN BUSINESS

10 evenings
1st September – 3rd November


€100

The aim of this course is equip participants with the skills and knowledge required to start and run a successful business.  To achieve a FETAC certificate, participants are required to submit a completed business plan for their business.  
Programme Specification T1046
CERTIFIED START YOUR OWN BUSINESS 

4 Days

4th, 11th, 18th & 25th September


€100

The aim of this course is equip participants with the skills and knowledge required to start and run a successful business.  To achieve a FETAC certificate, participants are required to submit a completed business plan for their business.  PLEASE NOTE VENUE FOR THIS COURSE WILL BE MOUNTRATH, CO. LAOIS

EMPLOYMENT LAW – WHAT YOU NEED TO KNOW
2 Days

2nd & 9th September



€60

The aim of the course is to ensure the learner is fully compliant
with current employment legislation and prepared for a National Employment Rights Authority (NERA) inspection. 

Programme Specification T1048
SOCIAL MEDIA MARKETING FOR THE SMALL BUSINESS
1 Day

7th September




€40
Topics covered include:
· Introduction to Social Media

· Identifying Money Making Opportunities

· Content Creation

· Legal & Ethical Considerations

Programme Specification T1049
STRESS MANAGEMENT




1 Day

16th September 



€40

Participants will examine the causes of stress and discover how to eliminate them.  You will be given practical directions and exercises to assist you. 

Programme Specification T1050
MARKETING ON A SHOE STRING


1 day

21st September 




€40
The aim of the programme is to give individuals the skills, knowledge and tools to promote their business in the most effective manner at a low cost to their business.  

Programme Specification T1051
HEALTH & SAFETY FOR THE SMALL BUSINESS

2 days

23rd & 30th September



€60



This course will include providing information and guidelines to setting up a Health and Safety Statement and also a set format so as to be compliant with Heath and Safety Laws 
Programme Specification T1052
UNDERSTANDING TAXATION FOR THE SMALL BUSINESS
2 days

28th September & 5th October

€60
This programme will cover tax registration and compliance, VAT, PAYE, PRSI, Income and Corporation Tax.  You will also cover timeliness and being proactive to avoid unnecessary penalties and take advantage of tax planning opportunities. 

Programme Specification T1053
EFFECTIVE SELLING




1 Day


7th October



€40
The aim of this course is to provide participants with the knowledge and skills to be confident and competent in making sales to customers
Topics covered include:

· Understanding the buyer’s motivation

· Techniques to deal with challenging customers

· Making a recommendation

· Closing the sale

Programme Specification T1054
EXPORTING FOR THE SMALL BUSINESS


1 Day


12th October



€40

The aim of this course is to outline the steps needed to gain a foothold in a ‘foreign’ market.  It will look at reason to export, (and reasons where export may not be an option), it will demystify the process, and allow participants to compile a short, highly structured export plan.
Programme Specification T1055
COSTING AND PRICING




1 Day


14th October 



€40

This course will teach you how to calculate product or service cost.  It is an ideal course for those who are establishing a business and are not sure how to cost their product or service.  This practical course will outline costing procedures and explain to participants the different methods of calculating pricing.  At the end of the course, participants will have a new and revised pricing structure for their business.
Programme Specification T1056
GETTING THE MOST FROM YOUR WEBSITE

1 Day


19th October



€40
This course is aimed at people who have a website and want to use what they currently have more effectively without spending a lot of money.  Different online marketing strategies will be discussed and attendees will be given simple and effective hints, tips and strategies to make their websites work.  
Programme Specification T1057
AN INTRODUCTION TO SELLING ON EBAY

1 Day


26th October



€40
This course is aimed at businesses who have never sold on ebay.ie before.  

Topics covered include:

· Introduction to ebay and how it works

· Getting feedback

· How to search, bid, buy and pay

· Registering as a seller

· Listing an item for sale

· Cross Border Trade

Programme Specification T1058
HOW TO SUBMIT THAT WINNING TENDER

1 Day


28th October



€40

More and more public and private sector tenders are awarded through competitive tendering.  Tendering can have a significant impact on business growth but if it is done badly, it can eat into management time and lead to serious loss of business.  This one-day workshop has one simple aim – to improve participants ability to submit winning tenders.

Programme Specification T1059
YOUR BUSINESS HEALTH CHECK


1 Day


9th November 



€40

Most business owners would like to be able to understand if their business is realising its full potential or not. The problem is that they get so close to the business they can no longer be objective about what works and what does not work.  Topics  covered include:

· Marketing review

· Staff management

· Financial performance & management

· Business risks







Programme Specification T1060
MANAGING FINANCES FOR THE SMALL BUSINESS
1 Day 


11th November



€40

Topics covered include:

· What is financial management?

· Financial planning

· Financial control

· Financial decision making

Programme Specification T1061
CERTIFIED OCCUPATIONAL FIRST AID


3 Days 


18th, 19th & 22nd November

€100
Assessment, Accident Scene Management, Circulation, Wounds and bleeding, Respiration, Asphyxia and Introduction to Cardiopulmonary Resuscitation, CPR, Unconsciousness,  Fractures, Strains, Sprains and Dislocations, Burns, Scalds, Chemicals/Poisons, Electric Shock, medical Emergencies, Crush and Spinal injuries, Casualty, Transportation, Skills and Revision & Examination 
Programme Specification T1062
WORK, LIFE, BALANCE – GETTING IT RIGHT

1 Day


24th November



€40

Topics covered include:

· People management

· Focusing skills

· Time management

· Setting goals

Programme Specification T1063
PEOPLE MANAGEMENT




1 Day


1st December



€40
This course is aimed at managers who want to develop skills in motivating and dealing with people.  Topics covered include:
· Effective communication

· Organisational skills

· Motivating people

