5 Steps to Creating a Business Budget after Year 1

1. Review last year’sspending.  Your review could be transaction by transaction if the number of payments you make is small; otherwise it can be by groupings of similar transactions, so, for example, if you made six payments to the ESB, you will total these and show the amount paid under one heading “ESB”.

2. Check you have left nothing out of your review – the total on the review list should be the total amount that went out of your business bank account during the year.

3. Examine the review list and consider whether your payments in the year ahead will vary from the previous year.  Making any adjustment you consider likely, write the projected figure beside last year’s figure.

4. Make sure you have included payments you incurred but did not pay in the previous year.

5. Total the projected figures and you have created a budget for the year ahead.

Example:





Last Year

New Budget





€000



€000

Purchases for Resale

    51



   55

Cleaning


     5



     4

Light, Heat & Power

     5



     6

Telephone


     2



     2


Postage



     1



     1


Directors Drawings

   30



   28

Rent



   10



   10

Repairs



     3



     2


Stationery


     2



     2

Advertising 


     3



     2


Travel



     2



     2


Vehicles


     6



     7


Wages



   30



   32




TOTALS

150



153


