How to construct a Design Brief
What is a design brief?

A design brief explains who you are, who you’re talking to, where you want to go and the desired outcomes you wish to achieve.

A design brief is a written explanation outlining the aims and milestones of a design project for your business. Whether you are dealing with a design house or an individual designer, the principles remain the same.
A design brief helps build trust between the designer and client.  It serves as an essential point of reference for both parties involved.

A design brief ensures important design issues are considered and questioned before the designer commences work on your design project.

Before your initial meeting with a designer or an agency it is important that you have the following information;
· A company profile

· A profile of your existing customer base

· Your intended target audience for the current project

· Your available budget

· A time scale for your project

· Collect samples of existing design you like from magazines etc
Company profile
Write a short honest synopsis of your business. Don’t assume the designer knows who you are or what you do. Tell your designer;
· What your company does

· How long you’ve been in operation and how many people you employ

· What your market is

· Where you fit in to your industry sector
A profile of your existing customer base

It is important that you know who uses your product or service at present. Tell your designer;

· The average age group your product or service appeals to
· What gender uses your product or service

· Where your main customers or clients are based

· Spending habits of your existing customer or client base
· Any other characteristics you have identified through market research
Your intended target audience for the current project

Your intended target audience for your design project may not be the same as your current customer/client base. Tell your designer;

· Why you want to tap into a new market. Do you have a new product or service?
· A rough demographic profile of your intended target audience

· Why you’re trying to expand your current customer/client base. Is it product/service expansion? Is it for profit? Or is it for increased awareness?

Your available budget

It is important that you are realistic with your budget figures. Design is expensive, but a good design is priceless. Tell your designer;
· How much you have to spend

· Ask can you achieve your desired outcomes with your allocated budget?
· Ask what can be achieved for the budget allocated?
A time scale for your project

In order for your designer to be creative, it is important that you offer them a realistic time scale. Giving your designer a couple of days to design a campaign will just result in disaster. You need ample time to decide whether you like his/her ideas, don’t accept the first one offered. It’s your money, you are paying them, make sure you can get as much out of the project as possible.
Let your designer know if there is a specific deadline that has to be met. If there isn’t one, create one. Letting a design project drag on is not good for the designer, and not good for you. You don’t want your design project being placed at the end of a pile, every time a new design job comes in.

Collect examples of existing design pieces you like
Bringing examples of what you like, or what you consider to be an effective design, to your meeting can be a great help when writing a design brief. Your designer may say that mimicking the designs you’ve brought, may not work for your new campaign. However, at least the designer has an idea of your intended vision.
It is important to also bring along your company’s existing marketing and advertising material to the meeting. The designer may try create consistency with the existing brochures, leaflets etc. Again, the designer can see visually what you’ve been creating for past campaigns. All of these elements will help write a truthful and realistic design brief, for both parties.

Finally don’t walk away from your meeting unless both parties have reached a mutual agreement. The initial draft of the design brief can be tweaked at a later stage. The better your relationship with the designer, the better the end product will be. 

Sample Design Brief
Design Company X Sample Design Brief

for:

“Client A, New Corporate Brochure”

 Overview:

Client A is a provider of evening courses in a local college. Client A wants to emphasise their new corporate logo and colours throughout the brochure. The design theme of the brochure will reflect what Client A’s customers want, as a result of a survey carried out, at the end of the last academic term.
Part 1: The general design – guidelines:

1. Prominent display of the official corporate logo on the front page and the back page of the brochure, and anywhere else deemed appropriate.

2. Corporate colours (Pantone 258 and Pantone 126) will be dominant in the design theme of the brochure.

Part 2: The design theme:

1. Show the quality of the campus through the use of candid student/faculty photos.

2. Use of warm colours in clean, organised design – very easy for reader to follow 

3. Design should combine friendliness with a serious, high-technology focus
Part 3: The brochure will meet the following specifications:

1. 11 x 8.5 inches (when unfolded)

2. Tri-fold (folded size: 2.83 x 8.5 inches)

3. 180gram High gloss paper

4. Full CMYK (this stands for the full colour process Cyan, Magenta, Yellow & Black)

5. Full Bleed (this means the images or colours will meet the edge of the page)
Part 4: The design will include photos provided by, Client A, including, but not limited to the following subject matter:

1. Candid student shots

2. Tutors with students

3. Classrooms, especially art and computer rooms

4. Campus views

Part 5: Printing

1. Design Company X, will co-ordinate all pre-press production and work directly with the printer.

2. Design Company X will provide the printer with, written specifications, mock-ups, colour samples and digital files.

3. Client A will receive colour samples and colour mock-ups at every stage of the project.

4. Design Company X will ensure that when the design job is completed it will be delivered to Clients A’s address for distribution.

Part 6: Timescales

1. Client A will receive first set of mock-ups in 2 weeks

2. Design meeting to take place in week three
3. Mock layout and design will be submitted to Client A by week 4

4. Final photographic images to be decided by week 5

5. Colour printouts must be proof-read, finalised and agreed by week 6

6. Printers proof will be sent to Client A by week 7 for final inspection

7. Full print run will be completed by week 8

8. Delivery of printed material will be completed at the beginning of week 9

