Public Relations – A Quick Guide 
What is Public Relations? 

The dissemination of purposefully planned and executed messages to selected media and publics to enable an organisation (or person) establish and build relationships founded on trust, and to enhance and safeguard its reputation.* Public Relations of Ireland Institute 
Public Relations is often confused with advertising. While both compliment each other as part of an organized integrated marketing campaign, they have inherent differences which include the following – 

Public Relations

Vrs

Advertising
Final message is not guaranteed


You create and control the message 

Free or Minimum Cost



The sky is the limit on costs 

Time intensive




Can be designed and created quickly 

Message is based on newsworthiness

Message can be corporate goal 

Used to build reputation



Used to call customers to action 

Can often include 3rd party endorsements 
Seen as company information by customers 

Is based on relationship with Media

Media space is bought 

Publicity is short lived



Can run ads over an extended period of time 
Should I try and manage my PR myself or should I employ someone? 
You should consider doing your own publicity first. You will make the best spokesperson for your product or service. However, if you are extremely busy or uneasy about certain aspects of handling your own PR, you can hire a freelance PR specialist or a PR firm. Sometimes, the major benefit of hiring someone else to do your PR is that a) they can take an objective view as to what is newsworthy about your company / product b) they often have close relationships with newspaper, radio journalists etc and c) they have ready made lists of contacts and can get releases out quicker 
PR firms typically charge either an hourly or monthly rate. And, they won’t guarantee success no matter how many hours they bill you for! Some PR firms have extensive client lists, and if you aren’t a top account, you won’t be a priority account. Try to find out how important a client you will be. It could make or break the success of your publicity efforts. Hiring a freelance PR person can often be an effective investment of your money if you only have few “newsworthy” items to release per year. You might often find that they also become very close to you and your company.
Ask the following questions should you decide to hire a 3rd party to complete your PR -  
· Who will be working on your account—a senior account executive, a junior account executive, or an entry-level trainee? 

· How will you and the PR firm work together as a team? 

· Who will be responsible for copy? 

· Who is on the firm’s media contact list? 

· What have been their most effective recent media placements? 

· What success have they had in creating publicity campaigns for businesses such as yours?

Source Streetwise Small Business Start-Up 
What services would a PR company provide? 
· Audio-visual concepts and production 

· Community relations 

· Company and product launches 

· Corporate and financial communications 

· Design and production of brochures 

· Employee communications 

· Event organisation 

· In-house publications 

· Investor relations 

· Issues management 

· Lobbying 

· Long-term programmer planning 

· Marketing and promotion of products and services 

· Media relations – national and international 

· Media skills training 

· Photography 

· Sponsorship 

· Strategic communications planning

When sending an Email Press Release
You will usually find that you will forward a press release in the body of an email with a photo and supporting information attached in the appropriate formats. It is important to get these emails right as journalists usually don’t have time to spare fixing your mistakes and can receive hundreds of releases every day, just like yours! Some pointers are - 

· Don’t send every little piece of corporate news to every journalist on your list. “Senders” develop reputations with the media and you may find your press release deleted without even being read. 

· The subject line of your email should NEVER read – PRESS RELEASE – It should grab the attention of the journalist straight away! 

· Your release should be well written with sufficient supporting information. Most journalists will not take what you have written as their final version but will want to create their own piece. 

· If you are sending a release to national media, it is important to cc the editors of those publications. 

· If you are trying to attract the attention of TV, make sure you know where the camera is likely to be on the day you require them and give them as much notice as possible. Camera crews can take a lot of organising! 

· Get someone to proof read your email with all attachments, this will ensure that the whole piece has that all important “flow” 

Measurement of good Public Relations 
There are various ways in which you can measure either your own or your agency’s’ PR activities. 

Advertising cost equivalent (ACE) : How much would this editorial piece cost if it had been paid-for advertising? ACE or advertising cost equivalent is sometimes used to give PR a monetary value.
Journalist / Editor Relationships: Take the time to assess the journalists you've built relationships with, the publication or media outlet they contribute to and how this association has affected your media coverage. This will tell you where you're doing well and which outlets need more attention.

Internal Processes: Take note of the internal processes related to your PR activities and evaluate what has worked and what hasn't. Have you established internal rules for speaking to the media and sending out news releases? How have you communicated your PR strategy to your team? If so, how have they responded?

Mentions in Competitor Articles: Counting media hits usually involves the articles you generated or that feature your company prominently. An often-overlooked area is the number of times your business was mentioned in articles about your competitors. For a growing business, this can be an important indication of success, particularly in developing brand awareness.

Sales & Market Share: The ultimate function of PR is to increase sales and improve the bottom line. The connection between an article and a sale may not always be direct, but all PR activities should have that goal in mind. Track year-over-year sales to identify where PR exposure has influenced buying. When doing this, remember that PR, by its nature, is a slow process. But if you're achieving positive coverage and an increase in exposure, you'll likely see an upswing in activity at some point.

Useful Links 

Public Relations Institute of Ireland - For training, job opportunities, list of PR companies in Ireland and a full listing of Public Relations Terms http://www.prii.ie 
PR Blog - Inside View. Good current affairs articles published daily http://irish.typepad.com  Sarah Carey – An Irish woman’s social, political and domestic commentary http://www.sarahcarey.ie 
Public Relations Consultants Association (Ireland) – A list of the majority of PR firms around Ireland http://www.prca.ie. Unfortunately, for those companies not in the major cities, most PR companies are based in either Dublin or Cork. (Usually for the reason that this is where the media are based) 
Media Contacts Directory – The absolute BIBLE of PR, with lists of every paper, radio, magazine, freesheets etc in Ireland, KEPT UP TO DATE EVERY YEAR. Approx Euro90 at present. http://www.mediacontact.ie 
